
P.O. Box 1749 
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Item No. 15.1.1 
Halifax Regional Council 

October 3, 2023 

TO: Mayor Savage and Members of Halifax Regional Council 

SUBMITTED BY:    

Cathie O’Toole, Chief Administrative Officer 

DATE: September 13, 2023 

SUBJECT: Halifax Convention Centre Annual Report 

ORIGIN 

Letter dated June 29, 2023 re. Events East Annual Report and Audited Financial Statements from Carrie 
Cussons, President and CEO Events East Group to provincial Minister of Economic Development Susan 
Corkum-Greek and CAO Cathie O’Toole. 

LEGISLATIVE AUTHORITY 

Halifax Convention Centre Act 

Financial statements and reports 

Section 27 (1) 
The Corporation shall, not later than June 30th in each year, prepare and submit for approval of the 
holders of the Principal Shares to the Council and the Minister audited financial statements setting forth, 
as a minimum, the assets and liabilities of the Corporation, and the revenues and expenses of the 
Corporation for the previous fiscal year, together with a report concerning the work of the Corporation 
during the previous fiscal year. 

RECOMMENDATION 

It is recommended that Halifax Regional Council approve the attached audited financial statements for the 
Halifax Convention Centre.  
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BACKGROUND 
 
As required by the Halifax Convention Centre Act Events East Group has submitted audited financial 
statements, together with an annual report, for the Halifax Convention Centre for the 2022/23 year. The 
annual report reports on activities of the prior year within the framework established by the business plan. 
Events East Group also manages the Scotiabank Centre and Ticket Atlantic. The attached annual report 
and financial statements focuses on the Halifax Convention Centre.  
 
 
DISCUSSION 
 
The annual report updates on event and attendance activity from April 1, 2022 to March 31, 2023.  
 
Accountability and Performance Analysis Highlights: 

• Performance Analysis 
o Financial performance 

 Total costs to the shareholders were $1.8M against a budget of $7.5M.  
 Overall operating expenses were $12.7M compared to a budget of $10.4M and 

2021-22 expenses of $6.5M. Expenses include both fixed and variable costs with 
certain fixed costs being incurred irrespective of event activity.  

 Building operating costs were $3.8M compared to budget of $3.5M. Building costs 
include expenses such as lease operating costs, shared Nova Centre operating 
costs, and security, among others.  

 Total revenues were $17.1M compared to a budget of $8.9M and 2021-22 
revenues of $3.2M.  

o Economic Impact and Event Mix 
 The convention centre exceeded its annual targets hosting a total of 155 events 

with estimated direct expenditures resulting from these events of $52.3M against 
a target of $47M.  

• Business Growth  
o Business Retention & Attraction  

 At year end, 134 national and international events were secured for 2023-24 and 
beyond with an estimated 80,000+ delegates.  

o Sales & Marketing  
 Sales activity for the year was focused on securing national/international events 

for 2024 and beyond, and that resumption of in-market sales and business 
development activity.  

• Guest Experience  
o Service Delivery Model 

 Operational standards and guidelines were reviewed and redeveloped to ensure 
delivery of a consistently memorable guest experience.   

o Client Research Program 
 A comprehensive client research program was implemented to gather qualitative 

and quantitative feedback from current and prospective clients across all event 
markets to inform a new long-term sales and marketing strategy.  

• Community Connection  
o Enhanced Local Program 

 Enhanced Local Program was launched and included new and renewed 
partnership with Craft Nova Scotia and Taste of Nova Scotia to deliver the Local 
Pop-Up Program. 

o Community Engagement  
 Worked to ensure business and local community had current information on events 

and opportunities associated with them.  
o Equity, Diversity & Inclusion 
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  A multi-year organizational EDI framework was delivered.  
• Talent & Culture 

o Recruitment & Resourcing Strategy 
 Recruitment and resourcing strategy was developed, including connections with 

20 community partner organizations.  
o Internal Engagement Strategy 

 Employee Feedback Survey was conducted and identified key areas of focus.  
o Equity, Diversity and Inclusion 

 EDI education was expanded with training delivered to all salaried staff.  
• Accountability & Sustained Performance  

o Flood Remediation  
 Remediation efforts following a burst sprinkler in January 2022 continued through 

the first half of the year with a return to a full operational state in summer 2022.  
o Accessibility Framework 

 An accessibility framework that outlines commitments in the areas of built 
environment, goods and services, information and communication was developed 
with input and collaboration from community with lived and learned accessibility 
experience.  

o Risk Framework 
 Policy and framework for risk oversight and governance were approved. 

Development of a strategic risk register was pending Board approval at year end. 
o Capital Planning Project 

 Maintenance and service of key mechanical and building systems was completed 
in 2022-23.  

 
Financial statements were audited by Deloitte LLP. The audit report found that the financial statements, in 
all material respects, present fairly the financial position of Events East, results of its operations, changes 
in net debt, and its cash flow for 2022-23.  
 
 
FINANCIAL IMPLICATIONS 
 
The Halifax Convention Centre is funded as per a Memorandum of Understanding (MOU) between Halifax 
Regional Municipality (HRM) and the Province, under which each party shares equally in all costs including 
the annual lease costs and the operating costs of the facility.  Under the MOU, HRM pays its share of lease 
costs directly to the Province of Nova Scotia.   
 
Events East Group provided preliminary year-end financial information to HRM and anticipated costs to 
HRM were captured in HRM’s year-end financial statements. A withdrawal from Halifax Convention Centre 
Reserve (Q521) was approved by Regional Council on April 25, 2022 as part of the municipality’s 
2022/2023 budget.  
 
HRM uses a dedicated Convention Centre Reserve, Q521 to collect property taxes from the entire Nova 
Centre site and pay for the HCC costs. 
 
 
RISK CONSIDERATION 
 
Risks associated with approval of the audited financial statements are low. Business planning, budgeting 
and regular reporting are means by which risks can be identified and mitigated.  
 
 
COMMUNITY ENGAGEMENT 
 
There was no community engagement in the development of this report. 
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ENVIRONMENTAL IMPLICATIONS 

There are no environmental implications associated with this report. 

ALTERNATIVES 

Council could choose not to approve the audited financial statements. 

ATTACHMENTS 

Attachment A – EEG Letter to the Minister and CAO 
Attachment B – EEG 22-23 A&PA Financial Statements 

If the report is released to the public, a copy can be obtained by contacting the Office of the Municipal Clerk at 
902.490.4210.  

Report Prepared by:    Maggie MacDonald, Executive Director, Parks & Recreation, 902.490.4933 

____________________________________________________________________________________ 



June 29, 2023 

Minister Susan Corkum-Greek Cathie O’Toole, CAO 
Department of Economic Development Halifax Regional Municipality 
M103-1809 Barrington Street  P.O. Box 1749 
Halifax, NS B3J 3K8  Halifax, NS B3J 2V9 

Dear Minister Corkum-Greek and Cathie O’Toole: 

RE: Events East Group Annual Report and Audited Financial Statements – 2022-2023 

On behalf of the Events East Group Board of Directors, I am pleased to share the annual 
report and audited financial statements for the year ending March 31, 2023. 

Article 27(1) of the HCC Act requires the Corporation to submit by June 30th each year to 
the Council and the Minister, the audited financial statements for the previous year, together 
with a report concerning the work of the Corporation during the previous fiscal year. 

The public release of the annual report will coincide with joint shareholder approval 
and disclosure timelines. 

I remain available should anything further be required. 

Yours truly, 

Carrie Cussons 
President & CEO 
c: Scott Farmer, DM, N.S. Dept. of Economic Development 

Jennifer Church, ADM, N.S. Dept. of Economic Development 
Melanie Fewer, Director, Crown Relations, N.S. Dept. of Economic Development 
Mike Queripel, Director, N.S. Dept. of Economic Development 
Denise Schofield, Deputy CAO, HRM 
Maggie MacDonald, Director, Regional Recreational Services, HRM 
Nancy MacCready-Williams, Chair, Events East Group Board of Directors 
Suzanne Fougere, EVP, Strategy & Business Development, Events East Group 

Attachment A



Attachment B










































